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• What are we doing? – overview of process

• What have we done?

• Where are we?

• What are we going to do?

OUTLINE
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OVERVIEW OF PROCESS
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• Primary planning document

• Sets for long-term vision for Kechi

– Ideal future state

• Establish community-wide goals and 
objectives

– Focus areas

• Provides overall community direction

• Guide to make sound land use decisions

• Sets stage for Strategic Plan

COMPREHENSIVE PLAN
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• Short-term implementation plan of 
Comprehensive Plan

• Provides direction to staff and committees 

• Identifies:

– Action steps/projects

– Responsibilities

– Funding options

– Progress measures

STRATEGIC PLAN
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• Diverse membership

• Guide both planning efforts

• Review work products

• Community engagement strategies

STEERING COMMITTEE
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COMMUNITY ENGAGEMENT

• January 2014

– Vision

– Goals

• May 2014

– Review vision, goals, & objectives

– Community development preferences

• Future

– Review draft Comp Plan & Strategic Plan
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• Review previous efforts

• Data collection and review

• Public open house - visioning

• Draft vision, goals, objectives

• Report of Findings
– Outlines gaps

• Existing Plan & data vs. vision, goals, & objectives

– Changes needed to Plan
• Reorganize

• Links to goals and objectives

• Focus areas based on goals and objectives

WHAT WE HAVE DONE
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WHERE WE ARE
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• Future development pattern

• Look & feel

• Planning area

• Drafting Comp Plan

• Identifying Strategies

• Public open house

– May 15th at 7pm at the 101 Club

– Cover what we have done

– Community development preferences

WHERE WE ARE
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WHAT WE ARE GOING TO DO

• Community & stakeholder engagement

• Finalize Comp Plan

• Strategic Plan


