
 

 

 

KECHI CITY COUNCIL WORKSHOP & MEETING MINUTES 

Thursday, May 28, 2015 

6 PM 

 

I.  CALL TO ORDER 

Mayor, Ed Parker reconvened the recessed meeting of May 14, 2015 in order to have a workshop to 

discuss the Water Operations Fund.    

Council present:  Kevin Opat, Margaret McCormick, David McConnaughhay, Debbie Jacobs and Brian 

Adams.    

Staff Present:  Robert Conger, City Administrator; Andrew Marino, City Attorney;  Laura Hill, City 

Clerk; Nicole Alvarado Bailey, Finance Director/Treasurer; John Blevins, Chief of Police;  

Visitors Present:   Ben Mabry, PEC; Jamie Goering, PEC    

 

Nicole Bailey, Treasurer/Finance Director; discussed the Water Fund Balance and Expenditures and 

future projected balances.   Capital Projects were also discussed & the possibility of receiving a grant for 

up to 50% of the project cost.   The primary capital project for the water system would be to replace the 

transite waterline along Kechi Rd. & Oliver.   

Ben Mabry, PEC; discussed the city’s transite pipe, stating that it is a composite of cement and varying 

amounts of asbestos.   This type of product is no longer used for waterlines as it is considered 

carcinogenic.   The city’s line was installed in 1963 and is now undersized for fire protection purposes.   

 

Robert Conger, City Administrator; discussed why now?  Stated the 2040 Comprehensive Plan & the 5 

year strategic plan includes multiple opportunities for public and private investment in the downtown 

core.   If the major projects are done before the water line is replaced the entire area would have to be dug 

up.  Discussed the opportunity to apply for the CDBG grant.  

Nicole Bailey, Treasurer/Finance Director discussed the revised water rate study, with the requested 

information the council had asked for at the revenue workshop.   The revised study included 3 scenarios 

as follows:  A.  one time across the board increase in the base rate and tiered rate of 13.5% in 2016,  B.  

Increase the base rate to $21.83 with no increase to the tiers in 2016 & C. Multi-year across the board 

increase for the rate and tiers of 7.5% in 2016, 4% in 2017, 4% in 2018.   All scenarios base and tiers 

would then be reviewed annually.   

Staff recommendation:   1.  Direct staff to prepare a resolution to increase the base rate for water service 

from $15 to $22 per month.  2.  Direct staff to work with SCKEDD to prepare a CDBG grant application 

in 2016 to fund water capital improvements.   

Regular Session 7 PM 

Council present:  Kevin Opat, Margaret McCormick, David McConnaughhay, Debbie Jacobs and Brian 

Adams.    

Staff Present:  Robert Conger, City Administrator; Andrew Marino, City Attorney;  Laura Hill, City 

Clerk; Nicole Alvarado Bailey, Finance Director/Treasurer; John Blevins, Chief of Police; Chris Morlan, 

Zoning & Planning Administrator 

Visitors Present:    Dave Dinell, Ark Valley News;  Jack McCormick, Alan Kaiser 

 

A. PLEDGE OF ALLEGIANCE 

         

 

 



 

 

 

 

     B. APPROVE CONSENT AGENDA 

 Motion by Kevin Opat to approve the consent agenda.  Second by Margaret McCormick. 

 Motion carried  5-0-0.   

      Consent agenda 

   1.    Approve minutes of May 14, 2015 

   2.    Authorize the space reservation for the 2016 Home Show of $500  

   

 C.  APPROVE AGENDA 

 Motion by Brian Adams to approve the agenda, stating the executive session will be for 30 

 minutes for the discussion attorney client privilege & personnel matters.  Second by Debbie 

 Jacobs.  Motion carried  5-0-0.   

 

II.  COMMUNICATIONS  

 A.  PUBLIC FORUM - None   

 B.   KECHI CIVIC GROUPS/COMMITTEES 

 Tree & Park Board - Jack McCormick reported the xeriscape plantings are in at the park.   

 He said there was approximately $3,000 remaining from the Whiteside memorial donation funds 

 and the board would like to order 4 exercise stretching stations at a cost of approximately $2,400 

 which would come out of the remaining memorial funds.    

  

 Motion by Brian Adams to authorize the expenditure of approximately $2,400 for the Fit Stations 

 for the park from the remaining Whiteside memorial donation funds.  Second by David 

 McConnaughhay.  Motion carried 5-0-0.  

 

III.      OLD BUSINESS - None  

 

IV.     NEW BUSINESS 

            1.  Special Use 2015 -02 Small Engine Repair 

 Chris Morlan, Zoning Administrator; presented the findings of the planning commission for the Special 

 Use Application for small engine repair behind the Hair Construction business on Oliver.  Alan Kaiser is 

 the owner.   The repair is done all inside the garage located on the property and he may have a few items  

 from time to time for sale during Shop Kechi days outside or during the city garage sale days.   Morlan, 

 stated the planning commission approved the Special Use with those conditions as well.    He asked for 

 approval of the Special Use 2015-02 by adoption of Ordinance 1674-15.  

 Motion by David McConnaughhay to adopt Ordinance 1674-15 approving the Special Use 2015-02.  

 Second by Kevin Opat.  Motion carried 5-0-0.  

 

            2.  Fee Resolution 15-642 

 Nicole Bailey, Treasurer/Finance Director; presented the fee resolution for adoption.  She stated 

 this was based on current fees the city has in place with the exception of the one highlighted in 

 yellow and those are the only ones that have changed and are as a result of the discussion and 

 suggestions from the council at the Revenue Workshop on April 30
th
.    Recommendation to 

 approve Resolution 15-642 establishing fees and charges and previous resolutions 09-601 and 09-

 602.   

 Motion by Kevin Opat to approve fee Resolution 15-642.  Second by Brian Adams.  Motion 

 carried 5-0-0.  



 

 

 

IV.      EXECUTIVE SESSION-Attorney Client Privileged Information & Personnel Matters 

Motion by Kevin Opat to go into executive session for discussion of attorney client privileged information and 

personnel matters for 30 minutes & included the Mayor, council and City Administrator.  Second by Margaret 

McCormick.  Motion carried 5-0-0.   The time was 7:55 PM  

Motion by Kevin Opat to go back in to executive session for discussion of attorney client privileged & personnel 

matters for 20 minutes.   Second by Margaret McCormick.  Motion carried 5-0-0.  The time was 8:25 PM. 

The following action was taken after the council came back into regular session:  

Motion by Kevin Opat to allow the Mayor to sign a water service agreement with Rural Water #2.  Second by 

Margaret McCormick.  Motion carried 5-0-0.  

Motion by Brian Adams to approve the step increase for Officer Seth Louks from Level 3 Step 10 to level 3 Step 11 

as a result of his satisfactory performance evaluation.  Second by Margaret McCormick.  Motion carried 5-0-0.  

Motion by Brian Adams authorizing the Mayor to sign the Lot 1 Blk E Snowbird Addition real estate contract with 

Hornet Enterprises, LLC changing the closing date from May 29, 2015 to June 30, 2015.  Second by Margaret 

McCormick.  Motion carried 5-0-0.   

VI.       ADJOURNMENT 

Motion by Brian Adams to adjourn.  Second by Margaret McCormick.  Motion carried 5-0-0.   The time 

was 9:00 PM  

 

  

Signed:      

              Ed Parker, Mayor           Attest: _________________________________ 

        Laura Hill, City Clerk  

      


